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SUBJ: MARI TI ME SAFETY AND SECURI TY TEAM (MBST) 91107 ( HONOLULU)

SI TREP 1

1. I N ORDER TO KEEP ALCON | NFORVED OF THE PROCGRESS W TH THE STAND
UP OF MSST 91107, THIS AND FOLLOW ON SI TREPS W LL BE PROVI DED ON A
MONTHLY BASI S, UNLESS PRQIECT ACTIVITY DI CTATES A MORE FREQUENT
RELEASE.

2. SHORE FACQI LITIES:

A. ADM NI STRATI VE BUI LDI NG DESI GN FLOOR PLANS FOR NEW 5000 SF
MODULAR ADM NI STRATI VE BU LDI NG COVPLETED BY CEU HONCLULU (CEUH).
CEUH RELEASED CONTRACT SOLI Cl TATI ON 27 JAN 2004. ANTI Cl PATE A 30
JUNE 2004 COVPLETI ON. | NTEGRATED SUPPORT COMVAND HONCLULU (1 SCH)
WLL ASSI ST WTH UTI LI TI ES | NSTALLATI ON. SI PRNET CAPABI LI TY WLL
NOT BE AVAI LABLE IN TH S BU LDI NG BUT CLASSI FI ED MESSACGE TRAFFI C
W LL BE AVAI LABLE I N THE | NTEGRATED COMVAND CENTER (1 CC) I N THE

| SCH ADM N BUI LDl NG

B. CG OMED TRAI LERS: | N CONSULTATI ON W TH CEUH AND PACAREA( PCF) ,
THE 5 CG OMNED TRAI LERS WLL NOT BE RENOVATED TH S FY. THE EXI STI NG
FLOOR PLANS PROVI DE ADEQUATE OFFI CE SPACE FOCR COMVAND CADRE AND
DETACHVENT LEADERS. | SCH WLL ASSI ST UNNT THROUGH THE AFG 43 PCP
BOARD OR | SCH SELF HELP PROCESS | F FUTURE RENOVATI ONS ARE
NECESSARY.

C. COVERED BOAT STORAGE AND DI VE SHOP: CEUH IS USING A DESI GNBU LD
APPROACH FOR THE NEW 5000 SF BU LDI NG ANTI G PATE A 30 JUNE 2004
COVPLETI ON.

D. WEAPONS SPACE: | SCH | NDUSTRI AL RECEI VED $5K | NDUSTRI AL SERVI CE
ORDER (1 SO FROM CEUH TO CONVERT TWD EXI STI NG STORAGE ROOVB | NTO A
WEAPONS SPACE. W LL COCORDI NATE EFFORTS W TH PACAREA SECURI TY
MANACGER TO ENSURE CONSTRUCTION IS | N COVPLI ANCE W TH COVDTI NST
M530. 1C, PHYSI CAL SECURI TY AND FORCE PROTECTI ON PROGRAM ANTI CPATE
MAR 2004 COWPLETI ON

E. STORAGE AREA: APPROXI MATELY 800 SF HAS BEEN | DENTI FIED WTH N
THE SH PPI NG AND RECEI VI NG BU LD NG FOR GENERAL STORAGE OF

EQU PMENT AND MATERIALS. IN ADDITION, 1SCH IS SQLIC TI NG Bl DS FROM
CONTRACTORS TO | NSTALL A SECURE STORACGE AREA FOR HI GH VALUE | TEMG.
ANTI G PATE MAR 2004 COVPLETI ON.

F. HELI COPTER APPROACH ZONE: RECEI VED CONFI RVATI ON FROM Al R STATI ON



BARBER S PO NT THAT LOCATI ON OF MODULAR ADM N BUI LDI NG AND COVERED
BOAT STORAGE BU LDl NG ARE ACCEPTABLE FOR EXI STI NG HELI COPTER

LANDI NG AND TAKE- OFF COPERATI ONS AT | SCH.

3. WATERFRONT FAC LI TI ES:

A, JET DOCKS: I N CONSULTATI ON W TH STATI ON HONCLULU AND CEUH, WV\E
HAVE DECI DED TO HOLD- OFF ON PROCURI NG THE I NI TI ALLY PLANNED JET-
DOCKS FOR NMSST 91107. THE JET- DOCKS HAVE PROVEN TO BE NMAI NTENANCE

| NTENSI VE AND NOT AN | DEAL MOORI NG PLATFORM TH' S DELAY W LL NOT
AFFECT SVALL BOAT OPERATI ONS ANDY OR TRAINNNG PRICR TO I NI TI AL
STAND- UP TRAI NI NG (I ST) AT CAMP LEJEUNE. W TH THE USE OF FI NGER

Pl ERS, EXPECT TO BE ABLE TO MOOR UP TO SI X SVALL BQATS | N THE WATER
AT ONE TIME. | SCH WLL D SCUSS MOORI NG OPTI ONS WTH THE MSST
COMWAND STAFF AND | DENTI FY MOCRI NG PLATFORMS THAT W LL MEET THEI R
OPERATI ONAL NEEDS AND NOT BE MAI NTENANCE | NTENSI VE.

B. BOAT HAUL QUT: 35- TON CAPACI TY BOAT HAUL OUT AVAI LABLE ON | SCH.
C. BOAT RAVP: NOT AVAI LABLE ON | SCH. THE NEAREST PUBLI C BOAT RAMP

| S APPROXI MATELY 1 M LE AWAY AND | S OPEN 24 HOURS A DAY.

D. BOAT WASHRACK: NOT AVAI LABLE ON | SCH.

4. PERSONNEL:

A. PERSONNEL ALLOAMNCE LI ST (PAL): PARTI AL LI ST WAS PROVI DED 23 JAN
2004. COVMWAND CADRE DUE TO REPORT NLT 14 JUNE 2004. RENMAI NI NG CREW
TO REPORT NLT 28 JUNE 2004. FOLLON NG | S THE STATUS OF REGULAR

Bl LLET ALLOCATI ONS/ VACANCI ES, BASED ON Al RPORT TERM NAL SEARCH
EXPECT CGPC WLL RAPIDLY BEG N FI LLI NG VACANCI ES AS AY-04 ORDERS
COVE QUT:

LCDR - 1/1
LT - 2/2
LTIG - 3/3
W - 2/2
BM - 23/23
GM - 15/12
M - 15/13
oS - 1/0
DC - 1/1
ET - 2/2
EM- 2/2
IT- 1/1
YN - 2/1
SK - 3/0
MST - 4/1

B. RESERVES (FOT): ANTI Cl PATE 4- MONTH Tl TLE 10 MOBI LI ZATI ON,
EFFECTI VE 01 JUNE 2004. FOLLON NG | S THE STATUS OF RESERVE BI LLET
ALLOCATI ONS/ VACANCI ES:

LT - 1/0
BM - 12/7
PS - 13/0
M - 6/5
YN - 1/0

5. M SCELLANECQUS:



A WEAPONS SAFES: | N CONSULTATI ON W TH PACAREA ARVORY DETACHVENT,
| DENTI FI ED QUANTI TY AND TYPE OF SAFES TO PROCURE. ORDER W LL BE
PLACED WEEK OF 09 FEB 2004. NO DELI VERY DATE YET.

B. MAGAZI NES: | N CONSULTATI ON W TH PACAREA ARMORY DETACHVENT, ONE
11' X7' X7° PORTABLE AMMUNI TI ON MAGAZI NE AND ONE 4' X4' X4' PORTABLE
PYROTECHNI CS MAGAZI NE HAVE BEEN ORDERED. ANTI Cl PATE MAY 2004

DELI VERY.

C. VEH CLES: G OPD HAS PLACED ORDER FOR 4 CREW CAB PI CKUP TRUCKS, 4
CREW CAB STAKE BED TRUCKS, AND 3- 15 PASSENGER VANS. NO DELI VERY
DATE YET.

D. BOATS: G OCS HAS PLACED ORDER FOR 6 RB HS' S. ANTI Cl PATE 05 JULY
2004 DELI VERY.

E. EQU PMENT: ELC COCRDI NATI NG DELI VERY OF EQUI PMENT I N 2-40 FT
CONTAI NERS. G- OPD VER! FI ED SH PPI NG OF EQUI PMENT NLT 01 MAY 2004.
ANTI CI PATE 14 JUNE 2004 DELI VERY.

F. CANINE HANDLI NG TEAM TH'S CAPABI LI TY I'S NOT PLANNED FOR FY04.

G OUTFITTING CEUH RECEl VED WAl VER FROM M.CPAC(F) TO NOT UTI LI ZE
UNI COR CEUH W LL RELEASE CONTRACT SCLI Cl TATI ON FOR QUTFI TTI NG
NEEDS.

H SMALL ARVB FI RING RANGE (SAFR): STILL CLOSED DUE TO SAFETY
CONCERNS.  FD&CCPAC HAS LEAD ON CONSTRUCTI NG NEW $1. 6M SAFR WHEN
AC& FUNDS ARE AVAI L. CEUH HAS LEAD ON ENVI RONVENTAL REMEDI ATI ON
SCHEDULED FOR FY04. CEUH HAS PROCURED AN 81 FOOT 3- LANE PORTABLE
RANGE, WHI CH | S SCHEDULED TO BE ON SI TE AND OPERATI ONAL BY 01 AUG
2004. TH S PORTABLE RANGE W LL PROVIDE LIM TED 9MM SHOTGUN AND

RI FLE TRAI NI NG AND QUALI FI CATI ON UNTI L A PERVMANENT SCLUTION IS IN
PLACE.

| . ELECTRONI CS SUPPCRT: FUNDI NG AND PROCUREMENT OF MSST COVPUTER
EQUI PVENT | S BEI NG HANDLED BY CG 63 AND THE EQUI PMENT WLL BE
ORDERED ON 01 APR 04. NO DELI VERY DATE YET. ELECTRONI C SUPPORT UNI T
HONOLULU (ESUH) |'S READY TO STAGE, CONFI GURE AND | NSTALL COMPUTERS
UPON RECEI PT. EXI STI NG TRAI LER COMPOUND (4 TRAI LERS) CONTAI NS SW3
CONNECTI VI TY FOR 48 DEVI CES (SWB, PRI NTER, SW TCHES) AND A PHONE
SW TCH FOR 24 EXTENSI ONS. ADDI TI ONAL COMPUTER AND PHONE

CONNECTI VI TY FOR NEW MODULAR ADM N BUI LDI NG COVERED BOAT STORAGE
AND DI VE SHOP, FI FTH TRAILER, AND WEAPONS SPACE W LL REQUI RE A BASE
TELCOWS CABLI NG | NFRASTRUCTURE UPGRADE. ESUH PRESENTLY OBTAI NI NG
ESTI MATES TO HAVE CABLI NG | NSTALL COVPLETED BY COMMVERC AL FI RV
MLCP(T) FUNDED, UTILIZI NG CONDUI T TO BE | NSTALLED AS PART OF AN | SC
(FE) PRQJECT.

J. INITIAL STAND UP TRAINING (1ST): CURRENTLY SCHEDULED FOR 12 SEP
2004 THROUGH 08 OCT 2004 AT CAVP LEJEUNE, NC.

K. HOUSING KKH RED HI LL HOUSI NG PROPERTY HAS BEEN TRANSFERRED TO
US ARMY FOR | NCLUSI ON | N PRI VATI ZATI ON | NI TI ATI VE. | SCH W LL

CONTI NUE TO OPERATE AND MAI NTAIN RED HI LL (318 UNITS) UNTIL
SUBSEQUENT TRANSFER OF PROPERTY TO DEVELOPER ( ACTUS LEND LEASE) | N
OCT 2004, AT WH CH TI ME DEVELOPER W LL OPERATE AND MAI NTAI N RED

H LL HOUSI NG FOR NEXT 50 YEARS. UPH UNITS WLL NO LONGER BE

AUTHOR! ZED | N KKH RED HI LL AFTER TURNOVER WH CH MEANS | NCOM NG



SI NGLE PERSONNEL FOR MSST 91107 WLL NEED TO PLAN TO LI VE ON THE
ECONOW W TH AUTH BAH OR PCSSI BLY SOMVE LIM TED UPH LEASES. THE

I MPACT OF | MM NENT PPV ON THE AVAI LABI LITY OF FAM LY HOUSI NG I N KKH
RED H LL FOR THI'S SUMMER | S STILL BEI NG ASSESSED, ANTI Cl PATE TH S
WLL BE COWLETED W TH N THE NEXT MONTH AND ANY ASSI GNVENT

LI M TATI ONS AND OPTI ONS PROMULGATED TO | NCOM NG PERS AND THEI R
SPONSCRS.

L. BALLCAPS: UNIT BALL CAPS FOR M5ST 91107 HAVE BEEN ORDERED AND
RCVD.

6. EXPECT SITREP 2 TO BE RELEASED WEEK OF 01 MAR 2004. | F YOU HAVE
ANY QUESTI ONS, COMMVENTS OR CONCERNS, PLEASE CONTACT MY ENG NEERI NG
OFFI CER, LCDR PAUL E. RENDON, AT (808) 541-2437 OR VIA ENMAIL AT
PRENDON@p14. USCG M L.

7. | APPRECI ATE THE TREMENDOUS COOPERATI ON AND ASSI STANCE WE HAVE
RECElI VED SO FAR, AND LOOK FORWARD TO CONTI NUI NG TH S TEAM EFFCRT TO
STAND- UP MSST 91107.
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